
weatherXchange® - a platform which facilitates index-based 

weather risk transfer



Introduction

The index-based weather risk market has grown substantially especially over 

the last two years. 

weatherXchange® is designed to make the market for weather risk protection 

even more accessible to users who need it for their business. 

As an independent platform, weatherXchange streamlines the process of 

placing and then monitoring / reporting risk.

This introduction is directed at buyers of index-based weather risk protection, 

referred to in this documents as “Hedgers”

Please contact us to request an introduction for Protection Sellers and Broker-

Advisors



What is weatherXchange?
weatherXchange is an independent, web-based platform that streamlines the process of 

placing weather risk, monitoring / reporting, and settling weather risk hedges.  

For Broker-Advisors:

• weatherXchange introduces new Hedgers 

who require advice or anonymity to Broker-

Advisors. weatherXchange provides potential 

Hedgers with your contact details allowing 

you to establish direct dialogue.

• Automated RFP process to reduce the 

frictional forces in requesting prices.

• No brokerage fees charged by 

weatherXchange.

• weatherXchange links to your web site 

providing information about your services.

• Join weatherXchange on our marketing 

campaigns: trade shows, seminars and 

weatherXchange events.

For Hedgers:

• Access to free historical data for index calculation.

• Free weather-hedge structuring tools. 

• Send pricing requests (“RFPs”) to multiple Protection 

Sellers at a click of a button. No brokerage fees, no 

hidden commission fees.

• Introduction to Broker-Advisors where investment advice / 

intermediation / consultancy is required.

• Seamless on-platform access to post-trade services 

(chargeable) including Settlement Services and provision 

of Valuation Services: ie pre-period and in-period contract 

valuation data including mark-to-market, daily P&L, VaR.

For Protection Sellers:

• weatherXchange functions as a free salesforce by providing free 

introductions to new buyers of weather risk protection. 

• No brokerage fees.

• We provide potential Hedgers with your contact details allowing you 

to respond by sending a price or opening bi-lateral discussions 

• weatherXchange links to your web site providing information about 

your services.

• Seamless on-platform access to other services that are required for 

new Hedgers to be able to trade: independent settlement services, 

provision of pre-period and in-period contract valuation data: mark-

to-market, VaR (chargeable).

• Integration with Speedwell Weather System for efficient response to 

RFPs and instant access to historical data for pricing.



What weatherXchange offers

weatherXchange provides:

• Hedgers with free weather data for thousands of sites and basket-indices as well as 

gridded data

• Free structuring tools to help the process of designing a hedge

• Instant Indicative Pricing allowing an immediate indicative price to be generated to help 

speed up the structuring process

• Direct communication with multiple Protection Sellers for tradeable prices

• Access to Settlement Data (provided by Speedwell Settlement Services Ltd, chargeable)

• Access to Calculation Services for mark-to-model, risk and P&L (provided by Speedwell 

Calculation Services Ltd, chargeable)

weatherXchange Limited is regulated by the Financial Conduct Authority

weatherXchange is compliant with regulations for users based in the EU-Switzerland-UK, Argentina, Australia, Bermuda, Brazil, 

Canada, Colombia, Turkey, USA

Speedwell Settlement Services to be regulated under forthcoming European Benchmark Regulations

Front to back office work-flow for weather risk management
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The Hedger Process Flow



The Hedger Process Flow: Login

Two types of accounts:

1. Basic login allow users to structure 

weather hedges only. 

2. Advanced accounts also allow 

saving multiple structures , RFP 

distribution, Term Sheet 

distribution to Broker-Advisors, 

Speedwell Calculation Services & 

Speedwell Settlement Services



The Hedger Process Flow: Design Contract

The weatherXchange wizard

This tool allows new and 

experienced users of weather 

hedging to find data and 

structure a hedge.

• Industry-specific templates

• Access to global weather 

data

• Statistical analysis

• Historical valuation summary



The Hedger Process Flow: Design Contract

The weatherXchange wizard provides 

access to an unprecedented amount of 

high quality global data for pricing.

The database:

• Circa 3,000 stations with millions of 

cleaned values

• Standard indices (energy, agriculture, 

population weighted…)

Tradable stations:

• Data for pricing (long histories, cleaned 

data)

• Data for marking a transaction (reliable 

feeds, cleaned data)

• Ability to produce Settlement Data

This database will continue to grow.  If the 

data is not available… just ask. We are able 

to provide many other data sets you may 

require



The Hedger Process Flow: Design Contract

The Hedger creates the Draft 

Contract. Tools are provided to 

refine the specifics of the hedge:

• Historical index values overlaid 

with strike & cap

• Index probability curves

• Probability of payout 



The Hedger Process Flow: Design Contract

Historical Payout Summary

This tool examines the historical 

performance of the hedge:

• Draft Contract summary

• Historical average payout

• Burn analysis

• Historical annual results

• Detrended data analysis



The Hedger Process Flow: Saving Contract

Saved Contracts

The Hedger is able to re-open any 

saved Draft Contract and revise it 

as required.  From this screen the 

user is able to:

• Edit the Draft Contract

• Attached documents

• View historical data

• View historical payouts

• Request Settlement Data

• Request Valuation Services



The Hedger Process Flow: Regulation

Regulation

• Compliant with regulations to 

address users based in Eu-

Switzerland-UK, Argentina, 

Australia, Bermuda, Brazil, 

Canada, Colombia, Turkey, 

USA.

• weatherXchange is authorised 

and regulated by the FCA.

• Before pricing requests can be 

sent to the market, it is 

necessary for us to complete 

“Know Your Client” formalities.



The Hedger Process Flow: Comparing Prices

weatherXchange users can 

send RFPs using Speedwell 

weatherML to multiple 

Protection Sellers at a click of a 

button.

Pricing requests (“RFPs”) are 

sent to the Protection Sellers 

selected by the Hedger.

weatherML files are sent to 

Protection Sellers. These 

define the required hedge.

The Hedger can also directly 

contact Broker-Advisors from 

this page for advice and / or 

assistance with the 

distribution of RFPs. 



The Hedger Process Flow: Comparing Prices

Many Protection Sellers use the 

Speedwell Weather System (SWS) to 

price weather risk contracts and to 

manage their portfolio. SWS Vs 11 

Protection Sellers automate the 

pricing of your hedge by:

• Automatically uploading your hedge 

into their SWS pricing system

• Providing immediate access to the 

weather data necessary for pricing 

your hedge

This reduces the response time to your 

enquiry

Automated Pricing Service

Coming soon, the SWS Automated 

Pricing Service (APS) further helps 

Protection Sellers to automate the 

provision of indicative or tradable quotes.



The Hedger Process Flow: Transact

Deal is agreed between the two 

parties 

weatherXchange is not involved in 

execution.



The Hedger Process Flow: SCS

Speedwell Calculation 

Services Limited (SCS)

• Transaction is recorded for 

Valuation Services including 

mark-to-model valuation, 

greeks, margin and VaR 

metrics (chargeable).

• Until now some companies 

have been unable to hedge 

their weather risk simply 

because they couldn’t handle 

the day-to-day valuation of 

these instruments. SCS 

addresses this.



The Hedger Process Flow: SSS

Speedwell Settlement Services 

Transaction is recorded for the 

provision of Settlement Data.  

• Speedwell Settlement Services 

Limited (SSS) has been created as 

the vehicle through which all of 

Speedwell’s existing Settlement Data 

will be provided. This anticipates best-

practice requirements of impending 

Eu Benchmark regulation.

• Settlement Data is provided through 

an online interface as well as FTP.  

Pricing for this service has been 

standardized. For small transactions 

and transactions using the Speedwell-

Market stations (see 

http://www.speedwellweather.com/Sp

eedwell-Market).

• Settlement Certificates are produced 

for each transaction.

• Settlement services are chargeable 

but these costs are usually paid for by 

the Protection Seller.
Settlement Certificate



Summary

weatherXchange helps new and existing users of weather protection products by:

• providing free access to high quality worldwide data 

• providing free access to on-line weather hedge structuring tools 

• providing instant indicative pricing from multiple Protection Sellers

• introducing Hedgers who want advice or anonymity to Broker-Advisors 

• offering easy price comparison using messaging technology

• providing access to Speedwell Settlement Services for official Settlement Data 

and Settlement Certificates

• providing access to Speedwell Calculation Services for the daily risk metrics 

necessary to manage a weather risk hedge once traded to satisfy internal and 

regulatory reporting requirements

• To request a login go to www.weatherXchange.com

http://www.weatherxchange.com/


T: +44 (0) 1582 280 130 / +1 843 737 4843

E: Support@weatherXchange.com

E: ClientOnBoarding@weatherXchange.com

Harpenden, UK  I Charleston, SC, USA

weatherXchange®

weatherXchange Limited is registered in England number 3790989 and authorised and regulated by 

the Financial Conduct Authority. Its registered address is Mardall House, 9-11 Vaughan Road, 

Harpenden, Hertfordshire AL5 4HU. Some companies in the Speedwell Group are not authorised and 

regulated by the Financial Conduct Authority and this communication/elements of this website may 

relate to unregulated business. weatherXchange Limited issues and approves sections of the 

presentation relating to regulated business. 
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